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1. Purpose 
The purpose of this policy is to provide a framework that informs procedures related Alternative Construction Education’s legal obligation to safeguard and promote the welfare of children and vulnerable adults as defined in the Children Act 2004 (Section 11); Education Act 2002 (Section 175), Safeguarding Vulnerable Groups Act 2006, Section 26 (1) of the Counter Terrorism and Security Act 2015, Working Together to Safeguard Children July 2018 also the Keeping Children Safe in Education Statutory guidance September 2019.

Link below for the updated version of KCSIE September 1st 2023: Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, 

https://assets.publishing.service.gov.uk/media/64f0a68ea78c5f000dc6f3b2/Keeping_children_safe_in_education_2023.pdf

1. Scope 
It is essential that everybody working within Alternative Construction Education understands their safeguarding responsibilities.  This policy applies to all staff, Governors and others who work in direct contact with students within Alternative Construction Education Ltd (ACE). This also includes work experience placement settings and sub-contractors delivering programmes on behalf of Alternative Construction Education Ltd. 

Abuse may take place both outside and inside of the ACE’s setting; everyone who is part of the ACE’s community is responsible for safeguarding, promoting and protecting the welfare of children and vulnerable adults.  All staff should make sure that any decisions made are in the best interests of the child.

2. Legal Framework 
Section 175 of the Education Act 2002 places a duty on governing bodies of maintained schools and further education institutions (including sixth-form colleges) to make arrangements for ensuring that their functions relating to the conduct of the school are exercised with a view to safeguarding and promoting the welfare of children who are pupils at the school.  Section 157 of the same Act places a similar duty on non-maintained and independent schools, including free schools and academies.

Under section 10 of the Children Act 2004, all maintained schools, further education colleges and independent schools, including free schools and academies, are required to co-operate with the local authority to improve the well-being of children in the local authority area.

Under section 14B of the Children Act 2004, the Local Safeguarding Children Board can require a school or further education institution to supply information in order to perform its functions.  This must be complied with.

This policy and the accompanying procedure have been developed in accordance with the following statutory guidance and local safeguarding procedures:

Working Together to Safeguard Children: A Guide to Inter-Agency Working to Safeguard and Promote the Welfare of Children, July 2018:

https://www.gov.uk/government/publications/working-together-to-safeguard-children--2

Alternative Construction Education adheres to the Rochdale Local Safeguarding Board guidelines.
See also: 
· Safeguarding & Child Protection Procedure
· Data Protection and Data Access Policy
· Equality & Diversity Policy
· Health and Safety Policy
· IT Acceptable Use Policy
· Behaviour Policy
· E-safety Policy
· Searching Students for Prohibited Items Procedure
· Staff Code of Conduct 
· IAG and Admissions Procedure
· Prevent Action Plan. 

3. Principles
Alternative Construction Education {ACE} recognises that for young people who have been abused or neglected, or who are being subjected to abuse and neglect, we may be the only stable and secure element in their lives. ACE’s Safeguarding policy and procedure is based on the following principles: 

· an ethos that promotes a positive, supportive and secure environment where students feel valued and safe.
· A desire to treat people equally respecting differences
· liaison with other internal and external agencies that support students, such as social/children’s services, Positive Steps, Housing Trusts.
· all allegations and suspicions of abuse taken seriously and responded to swiftly and appropriately by trained and experienced staff. 
· We will work pro-actively with parents to build a solid understanding of the ACE’s responsibilities to ensure the welfare of all students, including the need for referrals to other agencies in some situations.

There are five main elements to the policy: 
 
1. ensuring that our practices are safe recruitment in checking the suitability of students who are enrolled onto our programmes and staff or volunteers who work with students.
2. raising awareness of child protection issues and their effective handling amongst staff 
3. developing and implementing procedures for identifying and reporting cases or suspected cases, of child abuse 
4. supporting effectively and in a timely manner the students who has been abused 
5. establishing a safe and welcoming environment in which students can learn and develop, where they are able to talk and be listened to 

4. Definitions
The following definitions apply throughout the Safeguarding policy and associated procedures:

Child or Children:
The Children Act 2004 defines a child as a person under eighteen for most purposes. 

Vulnerable Adult or Adults: 
The Safeguarding Vulnerable Groups Act 2006 defines a vulnerable adult as a person aged 18 or over who has a condition of the following type: 
· a substantial learning or physical disability 
· a physical or mental illness or mental disorder, chronic or otherwise, including addiction to alcohol or drugs 
· a significant reduction in physical or mental capacity.

Looked After Children – LAC:
The term ‘Looked After Children’ in the Children Act 1989 refers to all children and young people being looked after by a local authority, namely: 
•	those subject to care orders or interim care orders (under sections 31 and 38 of the 1989 Act); 
•	those children who have been placed, or are authorised to be placed, with prospective adopters by a local authority (section 18(3) of the Adoption and Children Act 2002); 
•	those who are voluntarily accommodated under section 20 of the 1989 Act, including unaccompanied asylum-seeking children (where children are accommodated under this provision, parental responsibility remains with the parents); and 
•	those who are subject to court orders with residence requirements (e.g. secure remand or remand to local authority accommodation), in accordance with section 21 of the 1989 Act. 

ACE’s is committed to promoting achievement and the progression of every LAC student, they will ensure that their personal, emotional wellbeing and academic needs are prioritised and met, they will attend all LAC review meetings and Personal Education Plan’s, to fit into the wider care planning duties of the authority which looks after the child.

*The below definitions have been taken from Keeping Children Safe in Education September 2006 (Updated September 2022)

*Types of abuse and neglect: 
All staff members should be aware that abuse, neglect and safeguarding issues are rarely standalone events that can be covered by one definition or label. In most cases multiple issues will overlap with one another.

*Abuse:
A form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. Children may be abused in a family or in an institutional or community setting by those known to them, or more rarely, by others (e.g. via the internet). They may be abused by an adult or adults or another child or children.

Physical Abuse: 
Physical abuse may take many forms e.g. hitting, shaking, throwing, poisoning, burning or scalding, drowning or suffocating. It may also be caused when a parent or carer feigns the symptoms of, or deliberately causes, ill health to a child or vulnerable adult. This unusual and potentially dangerous form of abuse is now described as fabricated or induced illness. 

Emotional Abuse: 
Emotional abuse is persistent emotional ill treatment causing severe and persistent effects on the child or vulnerable adult’s emotional development and may involve: 
· conveying the message that they are worthless or unloved, inadequate, or valued only in so far as they meet the needs of another person 
· imposing developmentally inappropriate expectations 
· causing the child or vulnerable adult to feel frightened or in danger – e.g. witnessing domestic violence 
· exploitation or corruption of children or vulnerable adults 

Some level of emotional abuse is involved in most types of ill treatment, although emotional abuse may occur alone.

Sexual Abuse: 
Sexual abuse involves forcing or enticing a child or vulnerable adult to take part in sexual activities, whether or not they are aware of what is happening.

It may also include non-contact activities, such as looking at, or being involved in the production of pornographic materials, watching sexual activities or encouraging children or vulnerable adults to behave in sexually inappropriate ways.

Sexual Violence, Sexual Harassment and harmful Sexual Behaviour
Staff must challenge any form of derogatory and sexualised language or behaviour. Staff should be vigilant to sexualised/aggressive touching/grabbing   DfE guidance situates sexual violence, sexual harassment and harmful sexual behaviour in the context of developing a whole-school safeguarding culture, where sexual misconduct is seen as unacceptable, and not 'banter' or an inevitable part of growing up. Advice about tackling and reporting sexual harassment in schools and colleges from Sept 2022 is here:

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/999239/SVSH_2021.pdf)

The above document has now been merged into the Keeping Children Safe in Education (KCSIE) 2022. But is still available as an useful guide.

It should be recognised that these issues are likely to occur, and so schools should have procedures in place to deal with them. Groups at particular risk include girls, students who identify as Lesbian, Gay, Bisexual, Transgender+ (LGBTQ+), or are perceived by peers to be LGBTQ+, and pupils with SEND.  Pupils are protected from ‘upskirting’, bullying, homophobic, biphobic and transphobic behaviour, racism, sexism, and other forms of discrimination.  

ACE opposes all forms of oppressive behaviour and has created an environment for all, within our community, particularly those identified above to particularly at greater risk, to feel able to report their concerns safely and with confidence.  Any discriminatory behaviours are challenged, and children are supported to understand how to treat others with respect. We also have a statutory duty to report and record any of the above incidents. 

The appropriate safeguarding lead person should be familiar with the full guidance from the UK Council for Internet Safety (UKCIS), Sharing nudes and semi-nudes: advice for education settings working with children and young people

https://www.gov.uk/government/publications/sharing-nudes-and-semi-nudes-advice-for-education-settings-working-with-children-and-young-people

It is important that schools record incidents across the whole spectrum of sexual violence, sexual harassment, and harmful sexualised behaviours so that they can understand the scale of the problem in their own schools and make appropriate plans to reduce it.  For more guidance go to: 

Sexual violence and sexual harassment between children in schools and colleges (publishing.service.gov.uk) – from September 2021

See also Child on Child Sexually harmful behaviour, contained within this document.

[bookmark: _Hlk117001771]The guidance covers: It covers what sexual violence and harassment is, schools’ and colleges’ legal responsibilities, a whole school or college approach to safeguarding and child protection and how to respond to reports of sexual violence and sexual harassment

All such incidents should be immediately reported to the Designated Safeguarding Lead (DSL) or equivalent and managed in line with your setting’s child protection policies. Victims of harm should be supported by the school’s pastoral system. 

A bespoke helpline for children and young people who’ve experienced abuse at school, and for worried adults and professionals that need support and guidance. If you are concerned about something, you can contact the NSPCC helpline Report Abuse in Education on 0800 136 663 or email help@nspcc.org.uk.

[bookmark: _Hlk117001827]Child on Child Sexually harmful behaviour
It is important that ACE recognises that students are capable of abusing their peers, and that this abuse can include physical abuse, sexting, initiation/hazing, sexual violence, and harassment.

ACE’s code of conduct and behaviour policies provide the platform for staff and students to clearly recognise that abuse is abuse and it will never be tolerated or diminished in significance.

It should be recognised that there is a gendered nature to child-on-child abuse i.e., that it is more likely that girls will be victims and boys perpetrators.  Schools should recognise the impact of sexual violence and the fact students can, and sometimes do, abuse their peers in this way.

When referring to sexual violence this policy is referring to sexual offences under the Sexual Offences Act 2003 as described below:
· Rape: A person (A) commits an offence of rape if: there is intentional penetration
of the vagina, anus, or mouth of another person (B) with his penis, (B) does not consent to the penetration and (A) does not reasonably believe that (B) consents.
· Assault by Penetration: A person (A) commits an offence if: s/he intentionally penetrates the vagina, anus, or mouth of another person (B) with a part of her/his body or anything else, the penetration is sexual, (B) does not consent to the penetration and (A) does not reasonably believe that (B) consents.
· Sexual Assault: A person (A) commits an offence of sexual assault if: s/he intentionally touches another person (B), the touching is sexual, (B) does not consent to the touching and (A) does not reasonably believe that (B) consents.

Neglect:
Neglect involves the persistent failure to meet basic physical and/or psychological needs, likely to result in serious impairment of the child or vulnerable adult’s health and development. This may involve failure to provide adequate food, shelter or clothing, failure to protect from physical harm or danger or failure to ensure access to appropriate medical care or treatment. It may also include neglect of basic emotional needs. 

Prevent:
Prevent is about safeguarding students to keep them safe from being radicalised and/or exploited by extremists.  The Prevent Duty is not about discouraging students from having political views and concerns and should balance its legal duties in terms of both ensuring freedom of speech but also of protecting students and staff welfare.

Prevent Definitions:
	*Terrorism is defined by the Terrorism Act 2000 as:
“an action that endangers or causes serious violence to a person/people; causes serious damage to property; or seriously interferes with or disrupts an electronic system.  The use or threat must be deigned to influence the government or to intimidate the public and is made for the purpose of advancing a political, religious or ideological cause.”
	*Extremism is defined in the national Counter-Extremism Strategy as: 
“the vocal or active opposition to our fundamental values, including democracy, the rule of law, individual liberty and the mutual respect and tolerance of different faiths and beliefs.  We also regard calls for the death of members of our armed forces, as extremist.” 
	*Radicalisation is defined in the Revised Prevent duty guidance 2015 as:
“the process by which a person comes to support terrorism and extremist ideologies associated with terrorist groups.”

*Child Sexual Exploitation:
CSE is a form of sexual abuse where children are sexually exploited for money, power or status. It can involve violent, humiliating and degrading sexual assaults. In some cases, young people are persuaded or forced into exchanging sexual activity for money, drugs, gifts, affection or status. Consent cannot be given, even where a child may believe they are voluntarily engaging in sexual activity with the person who is exploiting them. CSE does not always involve physical contact and can happen online. A significant number of children who are victims of sexual exploitation go missing from home, care or education at some point. Some of the following signs may be indicators of sexual exploitation:
· Children who appear with unexplained gifts or new possessions;
· Children who associate with other young people involved in exploitation;
· Children who have older boyfriends or girlfriends;
· Children who suffer from sexually transmitted infections or become pregnant;
· Children who suffer from changes in emotional wellbeing;
· Children who misuse drugs and alcohol;
· Children who go missing for periods of time or regularly come home late; and
· Children who regularly miss school or education or do not take part in education.

*So called ‘Honour Based’ violence and abuse:
So-called ‘honour-based’ violence (HBV) encompasses crimes which have been committed to protect or defend the honour of the family and/or the community, including Female Genital Mutilation (FGM), forced marriage, and practices such as breast ironing. All forms of so called HBV are abuse (regardless of the motivation) and should be handled and escalated as such. If in any doubt, staff should speak to the designated safeguarding lead. Professionals in all agencies, and individuals and groups in relevant communities, need to be alert to the possibility of a child being at risk of HBV, or already having suffered HBV.

Project choice is a Greater Manchester service which provides practical and emotional support for those affected by all forms of “So called honour based violence and abuse” including Forced marriage and Female Genital Mutilation, regardless of age, gender and sexual orientation. 
Project choice also provides specialist advise and training to practitioners on SCHBV.  

Please refer to Appendix for the HBV power and control wheel developed by Project Choice.

Forced Marriage:
A forced marriage is a marriage in which one or both spouses do not consent to the marriage but are coerced into it. Duress can include physical, psychological, financial, sexual and emotional pressure. In cases of vulnerable adults who lack the capacity to consent to marriage, coercion is not required for a marriage to be forced.

If you have any concerns that a student that is at risk of Forced Marriage or is already the victim of Forced Marriage, please refer to the Designated Safeguarding Team immediately:

DO NOT 
· Treat such allegations merely as a domestic issue and send the student back to the family home. 
· Ignore what the student has told you or dismiss out of hand the need for immediate protection. 
· Decide that it is not your responsibility to follow-up the allegation. 
· Approach the student’s family or those with influence within the community, without the express consent of the student, as this will alert them to your concerns and may place the student in danger. 
· Contact the family in advance of any enquiries by the police, the Forced Marriage Unit, adult or children's social care, either by telephone or letter. 
· Share information outside information sharing protocols without the express consent of the student. 
· Attempt to be a mediator or encourage mediation, reconciliation, arbitration or family counselling. 
Please see Appendix 3 for indicators that someone may be at risk of Forced Marriage and College process for all students requesting a holiday/ 1 week or more off college.

*Female Genital Mutilation:
FGM comprises all procedures involving partial or total removal of the external female genitalia or other injury to the female genital organs. It is illegal in the UK and a form of child abuse with long-lasting harmful consequences.

Section 5B of the Female Genital Mutilation Act 2003 (as inserted by section 74 of the Serious Crime Act 2015) places a statutory duty upon teachers/tutors along with regulated health and social care professionals in England and Wales, to report to the police where they discover (either through disclosure by the victim or visual evidence) that FGM appears to have been carried out on a girl under 18. Those failing to report such cases will face disciplinary sanctions. It will be rare for teachers to see visual evidence, and they should not be examining pupils, but the same definition of what is meant by “to discover that an act of FGM appears to have been carried out” is used for all professionals to whom this mandatory reporting duty applies. Information on when and how to make a report can be found at Mandatory reporting of female genital mutilation procedural information. 

Teachers/Tutors must personally report to the police cases where they discover that an act of FGM appears to have been carried out. Unless the teacher has a good reason not to, they should also still consider and discuss any such case with the college’s designated safeguarding lead and involve children’s social care as appropriate. The duty does not apply in relation to at risk or suspected cases (i.e. where the teacher does not discover that an act of FGM appears to have been carried out, either through disclosure by the victim or visual evidence) or in cases where the woman is 18 or over. In these cases, teachers should follow local safeguarding procedures. 

Please see Appendix 4 for summary of mandatory reporting duties and advice on identifying cases of Female Genital Mutilation.

**Below is taken from LSCB Domestic Violence Partnership
The Domestic Violence Strategy has an action plan that illustrates the work undertaken in this area. The LSCB ensures that the work of the Domestic Abuse Partnership, is working towards children being safe where domestic abuse is involved, and that services are in place to meet the psychological effects on children.

      **Domestic Abuse:
Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between young people who are or have been intimate partners or family members regardless of gender or sexuality.  

These instances can be in form one or more of the following;
· Psychological
· Sexual
· Physical
· Financial
· Emotional

Controlling behaviour is: a range of acts designed to make a person subordinate and/or dependent by isolating them from sources of support, exploiting their resources and capacities for personal gain, depriving them of the means needed for independence, resistance and escape and regulating their everyday behaviour. 

Coercive behaviour is: an act or a pattern of acts of assault, threats, humiliation and intimidation or other abuse that is used to harm, punish, or frighten their victim.”

This definition, which is not a legal definition, includes so called ‘honour’ based violence, female genital mutilation (FGM) and forced marriage, and is clear that victims are not confined to one gender or ethnic group.

Children can be impacted through exposure to instances of domestic violence, through seeing, hearing or experiencing.

Private fostering:
Private fostering is different to the fostering organised by a Local Authority. It is arranged by the carer or the child themselves.
Under the Children Act 2004, all professionals have a duty to identify and notify us of private fostering arrangements.

In every single case, there is a legal duty to notify.

If you have any concerns that a student has been private fostered please inform the safeguarding team immediately.

Child on child abuse:
Children can abuse other children this is classed as peer on peer abuse and can take many forms, including but not limited to: bullying/cyberbullying; sexual violence and sexual harassment; physical abuse; sexting; CSE; serious youth crime/violence; harmful sexual behaviours.

For further information/advice see
https://safeguarding.network/safeguarding-resources/peer-peer-abuse/

Other types of safeguarding issues:
· Bullying including online bullying
· Children missing from education
· Missing from home or care
· Substance misuse
· Faith abuse
· Gangs and youth violence
· Gender-based violence/violence against women and girls (VAWG)
· Hate crime
· Mental health
· Relationship abuse
· Sexting
· Human trafficking and modern slavery

5. Covid-19 Roles and Responsibilities
Keeping Children Safe in Education (KCSIE) remained in force throughout the response to coronavirus (COVID-19). 

The department has issued non-statutory interim guidance on safeguarding in schools, colleges and other providers during the coronavirus outbreak. This guidance supports governing bodies, proprietors, senior leadership teams and designated safeguarding leads to continue to have appropriate regard to KCSIE and keep their children safe. It suggests where schools and colleges might consider safeguarding policy and process differently when compared to business as usual

6	Supporting Children
We recognise that children who are abused or witness violence (Domestic Abuse) are likely to have low self-esteem and may find it difficult to develop a sense of self-worth. https://www.gov.uk/guidance/domestic-abuse-how-to-get-help 

They may feel helpless, humiliated and some sense of blame. Our school may be the only stable, secure and predictable element in their lives. 

We accept that the behaviour of a child in these circumstances may range from that which is perceived to be normal to aggressive or withdrawn.

At ACE we will support all young person by:
· ensuring the content of the curriculum includes social and emotional aspects of learning; Through PSHE and other curriculum contexts, students are encouraged to talk about feelings and deal assertively with pressures, are listened to, and know to whom they can turn to for help and advice;
· providing a range of appropriate adults to approach if they are in difficulties; and ensuring that students are taught about safeguarding so that they ‘recognise when they are at risk and how to get help when they need it’ 
· supporting the child’s development in ways that will foster security, confidence and independence and encourage the development of self-esteem and self-assertiveness while not condoning aggression or bullying; (The anti-bullying policy is located in the main office, behind reception)
· ensuring a comprehensive curriculum response to online safety, enabling children and parents to learn about the risks of new technologies and social media and to use these responsibly; plus Relationship and Sexual Health Education (RSHE) requirements. 
· liaising and working together with other support services and those agencies involved in safeguarding children; including domestic abuse  https://www.gov.uk/government/consultations/domestic-abuse-act-statutory-guidance
· ensuring that the curriculum will help students stay safe, recognise when they do not feel safe and identify who they might or can talk to and will support young people to become more resilient to inappropriate behaviours towards them, risk taking behaviours and behaviours that students may be coerced into including, sexual harassment, peep-on-peer abuse, ‘sexting’ and the displaying of ‘Harmful Sexualised Behaviour’; https://www.csacentre.org.uk/resources/key-messages/harmful-sexual-behaviour/
· having a behaviour policy that is aimed at supporting vulnerable students at ACE.  We will ensure that each student knows that some behaviour is unacceptable but that they are valued and not to be blamed for any abuse which has occurred; 
· The behaviour policy outlines measures to prevent bullying, including cyber-bullying, prejudice-based and discriminatory bullying
· Clear procedures are in place for addressing and minimising the risk of child on child abuse, including sexual violence and sexual harassment - these procedures are easily understood and easily accessible
· acknowledging the importance of ‘contextual safeguarding’, https://contextualsafeguarding.org.uk/ which considers wider environmental factors in a pupil’s life that may be a threat to their safety and/or welfare. (Working together to safeguard children July 2018 and KCSIE September 2022).
· liaising with a range of Early Help agencies that support the pupil such as Health Services, Relevant Local Social Care, Child and Adolescent Mental Health Services, Education Welfare Services, Special Educational Support Services, Youth Services and the Educational Psychology Service. https://www.gov.uk/government/publications/promoting-children-and-young-peoples-emotional-health-and-wellbeing
· ensuring that, when a student who is the subject of a Child Protection (CP) Plan leaves, their information is transferred to the new school within two weeks and that the child's Social Worker is informed that the child has moved;
· After 20 days absence if a child has moved and the new school is unknown, ACE will post details on the ‘Pupil to Pupil’ register;
· alert the authority if it is aware of any child being looked after under a Private Fostering arrangement. On admission to ACE, and at other times, we will be vigilant in identifying any private fostering arrangement. 
· acknowledging that a child that is looked after (CLA) or has been previously looked after by the Local Authority potentially remains vulnerable and all staff should have the skills, knowledge and understanding to keep CLA and previously looked after children safe.  It is important that all agencies work together and prompt action is taken on concerns to safeguard these children, who are a particularly vulnerable group;
· applying disciplinary measures such as restraint or isolation in response to incidents involving children with special educational needs and disabilities (SEND), by considering the risks carefully, given the additional vulnerability of the group;
· recognising that to safeguard a student, it may be necessary to use restraint and yet restraint is likely to impact on the well-being of the child. By planning positive and proactive behaviour support, schools and colleges can reduce the occurrence of risky behaviour and the need to use restraint. Guidance is available here:
https://www.gov.uk/government/publications/use-of-reasonable-force-in-schools

6. Responsibilities 
All members of the ACE’s community, including staff, governors, students, contract staff and sub-contractors are responsible for safeguarding and promoting the welfare of children and vulnerable adults. 

All staff: 
All staff who come into contact with children and vulnerable adults in their everyday work have a duty to safeguard and promote the welfare of children and vulnerable adults. Staff will be trained to understand their responsibilities.  ACE induction of staff will include the following;

· child protection policy (which should amongst other things also include the policy and procedures to deal with child-on-child abuse)
· behaviour policy (which should include measures to prevent bullying, including cyberbullying, prejudice-based and discriminatory bullying)
· staff behaviour policy (sometimes called a code of conduct) should amongst other things, include low-level concerns, allegations against staff and whistleblowing
· safeguarding response to children who are absent from education, particularly on repeat occasions and/or prolonged periods and
· role of the designated safeguarding lead (including the identity of the designated safeguarding lead and any deputies).

Copies of policies and a copy of this document should be provided to all staff at induction.

Failure to comply with these responsibilities will be seen as a serious matter which may lead to disciplinary action. Staff are expected to:

· attend safeguarding training as required
· familiarise themselves with the Safeguarding policy and associated procedures
· safeguard and promote the welfare of children and vulnerable adults and
· alert the Designated Safeguarding Officers if they have concerns about a child or vulnerable adult

All staff and other adults are clear about procedures where they are concerned about the safety of a child, including if children go missing from school.

Tutors and Student Support Workers: 
These staff are responsible for ensuring that their students are aware of the services they can approach for support.

Designated Safeguarding Officers:
The Director with responsibility for safeguarding, referred to as Strategic Designated Safeguarding Lead (SDSL) and the Designated Safeguarding Lead Officer (DSLO) are responsible for safeguarding children and vulnerable adults.   

The Designated Safeguarding Lead Officer will act as the ACE’s source of support, advice and expertise on safeguarding issues, (KCSIE 2022) and are responsible for dealing with allegations or suspicions of abuse. They attend training as appropriate, liaise with the Board, SDSL and with the ACE staff team where necessary, and make referrals to external agencies. Other aspects of their role include:

· obtaining information from staff, volunteers, children, parents or carers and external stakeholders who have concerns relating to the protection of children or vulnerable adults, and to record this information 
· assessing information quickly and carefully and asking for further information where appropriate 
· consulting with a statutory child protection agency e.g. the local social services department, to clarify doubts or worries 
· making referrals to statutory child protection agencies or the police without delay 
· initiating relevant internal support mechanisms

All staff with safeguarding duties have contact telephone numbers for the Local Area Safeguarding Children’s Board and other statutory agencies.

The Director with responsibility for safeguarding: 
[bookmark: _Hlk488138215]The Director with responsibility for safeguarding is responsible for ensuring that:
· the ACE’s Safeguarding policy and procedures are fully implemented and followed by staff
· the Designated Safeguarding Officer(s) has sufficient time and resources to carry out their role 
· all staff feel able to raise concerns about the safety of children and vulnerable adults 
· such concerns are dealt with sensitively, effectively and in a timely manner

The Directors: 
ACE Directors are responsible for ensuring that: 
· that ACE has a safeguarding policy and procedures in place, which includes safe recruitment and dealing with allegations of abuse against members of staff 
· that ACE has an appointed Designated Safeguarding Lead Officer

Record Keeping 
All concerns, discussions and decisions made and the reasons for those decisions must be recorded in writing (signed and dated). 
	
We will continue to support any pupil leaving ACE about whom there have been concerns by ensuring that all appropriate information, including  Safeguarding and welfare concerns, is forwarded under confidential cover to the student’s new school as a matter of priority.

Schools should have at least two emergency contacts for every child in the school in case of emergencies, and in case there are welfare concerns at the home in order to reduce the risk of not making contact with family members where welfare and/or safeguarding concerns are identified. (Keeping Children Safe in Education 2022)

7. Safe recruitment of staff 
Alternative Construction Education undertakes to ensure that its staff are fit to work in our setting with children. It also reserves the right to refuse to employ staff whom it has a reasonable belief may pose a risk to its students.

The ACE has systems in place to prevent unsuitable people from working with children or vulnerable adults and to promote safe practice. All applicants are required to complete the relevant job application form.  A Curriculum Vitae (CV), can be submitted alongside the application form, but other under no terms will a CV be accepted as the sole means of consideration for a post at ACE.  These systems apply to all new staff and require the following checks to be made on appointment:

· a minimum of two references, satisfactory to the ACE, one of which should be from a previous employer 
· documentary evidence checks of identify, nationality, residency and “right to work” status 
· enhanced DBS/CRB checks* 
· a check under Section 142 of the Education Act 2002 (formally known as List 99) 
· documentary evidence of qualifications 
· satisfactory completion of the probationary period 
· where subcontractors are delivering courses on behalf of Alternative Construction Education, the provider must provide written assurance that all relevant staff will be DBS/CRB checked*.  Safeguarding Children and Safer Recruitment in Education 2007 place a duty on ACE to undertake an Enhanced Criminal Records Bureau Disclosure for all new staff providing education, training or care to children, young people or vulnerable adults. ACE also carries out Enhanced DBS/CRB checks on all staff whose jobs involve some contact with children or vulnerable adults. Positions which fall into this category include administration staff, where unsupervised access to students or vulnerable adults is not a large part of the job.
· ACE reserves the right to undertake online checks on all shortlisted candidates as part of its due diligence.

Development and Training
All ACE staff and directors will undergo a mandatory induction programme, an element of which is safeguarding training. The ACE’s Safeguarding policy, procedure and accompanying guidance will be issued to all new staff as part of their induction.

All Ace staff and directors, will receive external safeguarding training from a recognised accredited organisation bi-annually.

All staff also participate in annual training programmes for emerging concerns such as Child Sexual Exploitation and Prevent.

8. Safe recruitment of students
ACE will ensure that its students are suitable to study in our setting. It also reserves the right to refuse entry to any applicants whom it has a reasonable belief may pose a risk to students. To ensure this is addressed appropriately the ACE has:
· Signed declarations by all students upon enrolment 
· Case conferences at schools  
· risk assessment of vulnerable students
· risk assessment of anyone that has been the subject of a criminal investigation regarding children, young people or vulnerable adults

In accordance with the Regulations, records of all checks carried out are kept centrally.

9. What to do if you suspect someone is being abused 
All staff, volunteers and others working in direct contact with students in the ACE environment must be alert to the signs of abuse. Anyone who suspects that abuse is taking place inside or outside of the ACE setting, or to whom a learner discloses issues relating to safeguarding, should contact one of the Designated Safeguarding Team immediately. 

The Designated Safeguarding Lead Officer is: 
Bing Findlater	01706 655535 mobile 07736 394659

Additional Safeguarding Officers are: 
Steve LeCarpentier  01706 655535  mobile 07522 443688

Staff who are not designated to safeguarding, but who are approached with concerns about a student, must bring the concerns raised to the attention of one of the Safeguarding Team immediately.    All staff to whom a learner discloses issues that may be related to safeguarding refer these concerns to a safeguarding officer using the Confidential Safeguarding Record form. 

The Designated Safeguarding Lead Officer will develop effective links with relevant agencies and co-operate as required with any enquires regarding child or vulnerable adult protection matters, including attendance at case conferences.   The Safeguarding Officer(s) will liaise with and represent ACE at external child protection or core group meetings, including those relating to Looked After Children and Care Leavers, Child Sexual Exploitation and Prevent.

See also: Safeguarding and Child Protection Procedure

10. Allegations of abuse against members of ACE staff: 
We will prevent people who pose risks to children from working within ACE by ensuring that all individuals working in any capacity at ACE, have been subjected to safeguarding checks in line with Keeping Children Safe in Education: Statutory Guidance for Schools and Colleges, September 2022. 

[bookmark: _Hlk488138414]Allegations of abuse, or concerns raised against members of ACE staff, will always be treated seriously. The allegation must always be referred to the Director with responsibility for safeguarding - Strategic Designated Safeguarding Lead who will follow the Safeguarding Procedure in the same way as for other safeguarding allegations. 

The Designated Safeguarding Lead Officer will take the appropriate steps to ensure the safety of the child or vulnerable adult, and any others who may be at risk. The Designated Safeguarding Lead Officer will also inform Director with responsibility for safeguarding, in order that ACE procedures may be followed.    

If the allegation or concern is against the Designated Safeguarding Lead, it should be reported to another Director.   

Where there is a complaint against a member of staff, the Rochdale Authority LADO (Local Authority Designated Officer) will be informed and involved. This may result in possibly criminal (police) investigations and/or a child/vulnerable adult’s protection investigation, carried out by Social Services.   In this instance, the Local Safeguarding Children Board, LADO Procedure should be followed.   All steps of this procedure will be advised and supported by the LADO, working in partnership with ACE.   The LADO Procedure is available on the Local Safeguarding Children’s Board website.

Low Level Concerns
A low-level concern is any concern that an adult has acted in a way that is inconsistent with the staff code of conduct, including inappropriate conduct outside of work but does not meet the threshold identified in this document.

Concerns that do not meet the Safeguarding thresholds identified within this policy, will be fully investigated by ACE and the appropriate actions recorded in the personnel files.

Low-level concerns are part of a spectrum of behaviour. This includes:
· inadvertent or thoughtless behaviour
· behaviour that might be considered inappropriate depending on the circumstances
· behaviour which is intended to enable abuse.

See also: 
· Complaints Handling Procedure

11. Allegations of abuse against other students: 
Should a student make an allegation against another student, these will be dealt with under the following procedures:
· Safeguarding and Child Protection Procedure
· ACE Behaviour Policy

12. Reporting cases to the Disclosure & Barring Service 
Alternative Construction Education has a statutory duty to make reports, provide relevant information to the Disclosure & Barring Service (DBS) where there are grounds for believing, following an investigation, that an individual is unsuitable to work with children or vulnerable adults, or may have committed misconduct. The responsibility for reporting cases to the DBS lies with the Principal.   The DBS make barring decisions as legislated by the Safeguarding Vulnerable Groups Act 2006 which sets out the scope and operation of the vetting and barring scheme.

13. Resignations 
If, during the course of an investigation relating to safeguarding, an employee tenders his or her resignation, or ceases to provide their services, ACE is not prevented from following up an allegation in accordance with these procedures. Every effort will be made to reach a conclusion in cases relating to the welfare of children, including those where the person concerned refuses to co-operate with the process. 

14. Whistleblowing 
Alternative Construction Education has an established Whistleblowing procedure for enabling staff to share, in confidence with a Designated Person concerns they may have about instances of suspected malpractice within ACE. Malpractice can include fraud and financial irregularities, criminal offences being committed, that have been committed or that are likely to be committed, endangering the health or safety of individuals, and can also include concerns around the protection of children or vulnerable adults. 

The procedure is intended to provide safeguards to enable members of ACE staff members to raise concerns without fear of adverse repercussions. ACE recognises that it may be difficult to express concerns about colleagues, and is fully supportive of Whistleblowing for the sake of a child or vulnerable adult, and will provide support and protect those who “blow the whistle”. This procedure is, accordingly, intended to provide safeguards to enable members of staff to raise concerns about malpractice in connection to ACE. The aim is to provide a rapid mechanism under which genuine concerns can be raised internally, and, if necessary, externally without fear of adverse repercussions to the individual. It is also intended to promote throughout ACE, a culture of openness and a shared sense of integrity by inviting all staff to act responsibly in order to uphold the reputation of ACE and maintain public confidence. 

See also: Whistleblowing Procedure 

15. Support for Staff 
ACE is aware that safeguarding cases can be distressing and that staff who have been involved may find it helpful to talk about their experiences, in confidence, with the Designated Safeguarding Officer or with a trained counsellor. Staff wishing to be referred for counselling should contact the Directors.

16. Equality of Opportunity 
All children and vulnerable adults, as part of the ACE community, have the right to be safeguarded from harm and exploitation whatever their age. disability. gender reassignment. marriage and civil partnership. pregnancy and maternity. This policy relates to the ACE’s legal obligation to protect children who are suffering forms of abuse as defined in the Children Act 2004 and the Equality Act 2010 and is therefore in line with the ACE’s Equality and Diversity policy.

ACE opposes all forms of oppressive behaviour and has created an environment for all, within our community, particularly those identified to be from one or more of the protected characteristics, to feel able to report their concerns safely and with confidence.  

ACE makes use of anti-oppressive approaches in all of its actions were appropriate. 

Any discriminatory behaviours are challenged, and children are supported to understand how to treat others with respect. We also have a statutory duty to report and record any of the above incidents.

17. Online Safety
It is essential that children are safeguarded from potentially harmful and inappropriate communications and online material.

As such, ACE ensures appropriate procedures, filters and monitoring systems are in place in accordance with the following policies;
· Social Media Policy
· Online Safety Policy

We recognise that on-line risks fall into 4 main categories: 
· content: being exposed to illegal, inappropriate, or harmful content.
· contact: being subjected to harmful online interaction with other users.
· conduct: personal online behaviour that increases the likelihood of, or causes, harm.
· commerce: - risks such as online gambling, inappropriate advertising, phishing and or                      financial scams.

Technology, and risks and harms related to it evolve and changes rapidly. ACE will carry out an annual review of their approach to online safety that considers and reflects the risks students face.

In addition to the above ACE will

· Make sure all staff, students and parents/carers are aware that staff have the power to search pupils’ phones, as set out in the DfE’s guidance on searching, screening and confiscation.
· Put in place robust filtering and monitoring systems to limit children’s exposure to the 4 key categories of risk (described above) from the school’s IT systems.
· Carry out an annual review of our approach to online safety, supported by an annual risk assessment that considers and reflects the risks faced by our school community.
· Provide regular safeguarding and children protection updates including online safety to all staff, at least annually, in order to continue to provide them with the relevant skills and knowledge to safeguard effectively

The DSL will oversee the delivery of the e-safety curriculum ensuring safeguarding is maintained.



18. Children Missing to Education and those Absent from Education

ACE believes all students, regardless of their circumstances or background are entitled to a full-time education which is suitable to their age, ability, aptitude, and any special educational needs. Students being absent from education for prolonged periods and/or on repeat occasions can act as a vital warning sign. 

We will operate a stringent attendance tracking system that is over seen by a member of the leadership team.

We will use effective attendance management strategies that enable us to account for every student. We will hold telephone contact numbers for school, and the parents/carers of each student.

ACE’s response to persistently absent students missing education supports identifying abuse, and in the case of absent students, helps prevent the risk of them becoming a child missing education in the future.

ACE will work with schools in regard to safeguarding vulnerabilities for including but not limited to:

· Forced Marriage (both males and females);
· Traveling to Conflict zones; or 
· Countries with a higher prevalence of FGM

The DSL will, as soon as a concern is established, alert the Local Authority

Appendix 1

Guidance on Searching Students for Prohibited Items

Screening and Searching Students

Key points
1. ACE staff can search a student for any item if the student agrees.  This is a common law power to search.
2. The Head and staff authorised by the Head have a statutory power to search students and their possessions, without consent, where they have reasonable grounds for suspecting that the student may have a prohibited item.   This is contained in the Education Act 2011 
3. ACE staff can seize any prohibited item found as a result of a search.   They can also seize any item, however found, which they consider harmful or detrimental to ACE discipline.

What are the prohibited items?
Prohibited items for ALL students are:
· Knives or weapons,
· Illegal drugs,
· Stolen items
· Tobacco Products
· Fireworks
· Pornographic materials

In addition the Head, and staff authorised by them, have a statutory powers to search students or their possessions, without consent, for any article that the member of staff reasonably suspects has been, or is likely to be used:
· To commit an offence
· To cause personal injury to, or damage to the property of, any person (including the student)

Searching with consent

	ACEs’ common law powers to search:
ACE staff are authorised, to search students with their consent for any item




ACE is not required to have formal written consent from the student for this sort of search – it is enough for an authorised staff member to ask a student to turn out his/her pockets or ask if the staff member can look in the students bag or locker, and for the student to agree.

If a member of staff suspects a student has a prohibited item in his/her possession, they can instruct the student to turn out his/her pockets or bag and if the student refuses, the member of staff can report using the Student Incident Report Form, recommending appropriate disciplinary actions, in accordance with the Student Disciplinary Procedure.

Searching without consent

Who can search a student of his or her possessions without consent for prohibited items?
· The law empowers the Director with responsibility for safeguarding within ACE, or a member of staff authorised by the Director with responsibility for safeguarding to carry out the search if they have reasonable grounds for suspecting that a student may have in his possession a prohibited item.

See ‘Searching Student for Prohibited Items Procedure’ for advice on carrying out a search.


Appendix 2

Guidance on Use of Force or Physical Restraint
Key points
1. Section 550A of the 1996 Education Act came into force on 1st September 1998.
2. This clarifies the law on physical contact between school staff and students.  
3. Section 206 and Schedule of Education Act 2002 extends the provision to any institution in FE sector.  
4. Our duty of care to employers also requires us to have clear guidance for staff that may be faced with confrontational situations.

Definition of reasonable force?

“Reasonable Force” is difficult to define but the term can only be applied to circumstances that warrant the use of force (i.e. are not trivial).  Force must be proportional to the circumstances and should be the minimum to achieve a result (taking into account the age, understanding and sex of the student).  Wherever possible a verbal warning should be given before force is used.  A member of staff should not intervene physically if they are going to put themselves at risk but instead should immediately seek assistance.  Assistance can be obtained via switchboard in the form of a security guard and/or police.

Examples of reasonable force include:

a)	holding a student.
b)	pushing or pulling.
c)	leading a student by the hand or arm.
d)	shepherding a student by a hand on the back.

1. Those categories of staff who are authorised to “have control or charge of students” and so
authorised to use reasonable force to control or restrain students are:

· those who have undergone appropriate training.   

2. The only situation in which use of reasonable force could be appropriate is in self-defence or where there is serious imminent risk of injury to another student or member of staff.

	Examples of such situations include:

a)	student attacking another student or a member of staff.
b)	a student is putting others at risk by misuse of material or objects.
c)	a student leaves a class without permission and in doing so may be at risk?		
d)	uninvited members of public causing disruption on ACE premises, however this should always be referred to the Police for their assistance.

Warnings

a) Staff should not act in a way that might be expected to cause injury unless there is an immediate risk of serious injury.
b) Staff should always avoid any contact that could be considered indecent.
c) Striking a student should always be avoided.
d) Any form of corporal punishment remains strictly against the law.

Do’s and Don’t of Physical Restraint
In all circumstances other de-escalation methods should be used if appropriate or effective – physical restraint is a last resort.   If it is necessary to apply restraint:


Do
· Tell the students what you are doing and why
· Use the minimum force necessary
· Be aware of any accessories worn by the student
· Involve another member of staff if possible
· Provide a soft surface if possible
· Tell the student what she / he must do for you to remove this restraint (this may need frequent repetition)
· Use simple and clear language and talk to the student in a calm way
· Hold limbs above a major joint if possible e.g. above the elbow
· Relax your restraint in response to the student’s compliance

Don’t
· Try to manage a situation on your own
· Act in temper (involve another member of staff if you have lost control of your emotions)
· Involve yourself in a prolonged verbal exchange with the student
· Involve other students in the restraint
· Stop talking even if the student does not reply
· Tough or hold the pupil in sexual areas
· Straddle the student
· Twist or force limbs back against a joint, including pushing arns up the back
· Bend fingers or pull hair
· Touch the learner near the throat or head
· Put pressure on joints
· Slap, punch or kick
· Trip up the student

Physical restraint should be applied as an act of care and control with the intention or re-establish verbal control as soon as possible and, at the same time, allowing the student to regain self-control.   It should never take a form which could be seen as punishment.

Reporting of incidents:

Incidents should be recorded immediately using the Student Incident Report form and reported to the Principal.  

The record should note briefly:

1. Name of student and place of incident.
2. Names of witnesses (staff and students).
3. Reasons for the use of force.
4. Details of the event.
5. Outcome of the incident.
6. Any injuries or damage to property.
7. Action taken by member of staff

Contact with parents if needed shall be instigated by the Director with responsibility for safeguarding in line with the Student Incident Reporting mechanisms.







































Appendix 3

Guidance on Infection Control

Please note that nothing in this notice overrides the Critical Incident Procedure which is intended for incidents occurring outside of ACE hours.

Notification of a number of specified infectious diseases is required under the Public Health (Infectious Diseases) 1988 Act and the Public Health (Control of Diseases) 1984 Act.

List of notifiable diseases:
· Acute encephalitis 
· Acute viral meningitis
· Acute bacterial meningitis (urgent).
· Acute poliomyelitis (urgent).
· Acute infectious hepatitis (urgent).
· Anthrax (urgent).
· Botulism (urgent).
· Brucellosis (urgent if UK-acquired).
· Cholera (urgent).
· Diphtheria (urgent).
· Enteric fever (typhoid or paratyphoid) (urgent).
· Food poisoning (urgent - if clusters or outbreaks).
· Haemolytic uraemic syndrome (urgent).
· Infectious bloody diarrhoea (urgent).
· Invasive group A streptococcal disease (urgent).
· Scarlet fever
· Legionnaires' disease (urgent).
· Leprosy 
· Malaria (urgent if UK-acquired).
· Measles (urgent).
· Meningococcal septicaemia (urgent).
· Mumps.
· Plague (urgent).
· Rabies (only urgent if seen at time of bite rather than with symptoms).
· Rubella.
· Severe acute respiratory syndrome (SARS) (urgent).
· Smallpox (urgent).
· Tetanus (urgent if IV drug user).
· Tuberculosis (urgent if health worker, case cluster or multiple drug resistance).
· Typhus.
· Viral haemorrhagic fever (urgent).
· Whooping cough (urgent in acute phase).
· Yellow fever (urgent if UK-acquired).

Such events are thankfully rare but then they do occur it is critical that any communication is dealt with efficiently and sensitively.   We must ensure that contact with relevant medical practitioners is appropriate and timely.   For this reason the ACE’s contact is the Health & Safety Lead  Steve Le Carpentier.In their absence contact can also be made with the Head .

What to do in the event of an outbreak:

· Contact the Health & Safety Lead immediately, providing as much information as possible (student details, reported illness, medical contact etc.)
· The Health & Safety Lead will seek immediate expert medical advice from the Health Protection Unit – reporting the issue at the same time.
· Following the advice of the Health Protection Unit, the Health & Safety Lead will liaise with the Director with responsibility for safeguarding and the appropriate curriculum area(s) to ensure that ACE takes relevant action to minimise harm and speed, enabling immunisation opportunities if requested/offered by medical advisers.
· The Health & Safety Lead will agree with the relevant HoF or nominee, appropriate internal support and action plan.
· The Health & Safety Lead will take steps to inform all relevant internal service/departmental heads.

In the absence of the Health & Safety Lead, the Director with responsibility for safeguarding will ensure these steps are followed.    In the absence of the Principal, a Director should be contacted.

Contact numbers for action:

Health Protection Unit
PHE Greater Manchester Health Protection Team, 
2nd Floor 3 Piccadilly Place, London Road, 
Manchester, 
M1 3BN

Phone: 0344 225 0562 option 3
Fax: 0161 236 1820
Out of hours for health professionals only: please phone 0151 434 4819 ask for On call duty team

Infection Control Advice

0161 655 1345
NHS Heywood, Middleton and Rochdale CCG,
Number One Riverside, Third Floor,
Smith Street, Rochdale, OL16 1XU
01706 652853







Appendix 4

Alternative Construction Education’s commitment to Prevent and Protect:

Everyone who is part of our ACE’s community is responsible for safeguarding, promoting and protecting the welfare of children and vulnerable adults...

Section 26 (1) of the Counter-Terrorism and Security Act 2015 imposes a duty on specified authorities, including colleges, when exercising their functions, to have due regard to the need to prevent people from being drawn into terrorism, which includes not just violent extremism but also non-violent extremism. 

This is in addition to the Keeping Children Safe in Education paper (updated: September 2019) which is issued under Section 175 of the Education Act 2002.  
  
Education, like other key sectors, has a responsibility to promote values of openness, tolerance and facilitating free debate which is central to being a British Citizen. 

The ACE community needs to be aware of all potential risks our students face and raise awareness within its own community.

The age and profile of our s make it crucial to be involved in the Prevent strategy.    

ACE has a part to play in fostering shared values and promoting cohesion and should focus on the risks of violent extremism, which represents the greatest threat at national level, while recognising that other forms of violence and extremism student and do manifest themselves within schools, colleges and other training settings.

ACE is committed to:
· Promoting and reinforcing shared values; to create space for free and open debate; to listen to and support the learner voice
· Breaking down segregation among different student communities including by supporting inter-faith and inter-cultural dialogue and understanding,  and to engage all learners in playing a full and active role in wider engagement in society
· [bookmark: _Hlk71127928]Ensuring student safety and that ACE is free from bullying, harassment and discrimination
· Providing support for students who may be at risk and appropriate sources of advice and guidance
· Ensuring that students and staff are aware of their roles and responsibilities in preventing violent extremism

Reporting Concerns
· Early reporting of any concern around any element of safeguarding is essential to prevent escalation in the case of an actual threat or risk
· The Designated Safeguarding Lead Officer (DSLO) and the Safeguarding Officer are the first point of contact for staff where concerns have been raised

Leadership and Management - To provide an ethos which upholds core values of shared responsibility and wellbeing for all students, staff and visitors and that promotes respect, equality and diversity and understanding.  

This will be achieved through:
· Promoting core values of respect, equality and diversity, democratic society, student voice and participation e.g. via student course representation, S.U. activities and opportunities to capture learner voice e.g. mock elections to promote democracy or local election debates
· Building staff and learner understanding of the issues and confidence to deal with them through staff training and dedicated communication
· Deepening engagement with local communities
· Actively working with local schools, local authorities, police and other agencies through local boards or participation schemes

Teaching and Learning - To provide a curriculum which promotes knowledge, skills and understanding to build the resilience of students, by undermining extremist ideology and supporting the student voice.  

This will be achieved through:
· Embedding equality, diversity and inclusion, wellbeing and community cohesion
· Promoting wider skill development such as social and emotional aspects of learning
· An Informal Learning Programme adapted to recognise local needs, challenge extremist narratives and promote universal rights
· Teaching and learning strategies which explore controversial issues in a way which promotes critical analysis and pro-social values
· Use of external programmes or speakers to support learning while ensuring that the input supports ACE’s goals and values.
· Encouraging active citizenship and student voice 

Student Safety and Support - To ensure that staff are confident to take preventative and responsive steps working with partner professionals, families and communities.  

This will be achieved through:
· Establishing strong and effective safeguarding provision
· Developing strong community links and being aware of what is happening in the locality 
· Implementing anti-bullying strategies and challenging discriminatory behaviour
· Recognising factors which may increase risk to a learner i.e. vulnerability, disadvantage or hardship and implementing early risk management strategies
· Sign posting students and staff to access support 
· Supporting at risk studens through safeguarding and crime prevention processes
· Focussing on narrowing the attainment gap for all students

Managing Risks and Responding to Events - To ensure that ACE monitors risks and is ready to deal appropriately with issues which arise. 

It will do this through: 
· Understanding the nature of the threat from violent extremism and how this may impact directly or indirectly 
· Identifying potential risks within the ACE and from external influences
· Ensuring measures are in place to minimise the potential for acts of violent extremist within ACE
· Ensuring that plans are in place to respond appropriately to a threat or incident within ACE
· Responding appropriately to events reported via local, national or international news that may impact on students and communities      
· Developing effective ICT security and responsible user policies
· Working closely with the local Channel coordinator

The Contest Strategy
	The national Counter-Terrorism (CONTEST) Strategy was updated in 2018.  It has four strands:
•	PURSUE: to stop terrorist attacks; 
•	PREVENT: to stop people from becoming terrorists or supporting terrorism; 
•	PROTECT: to strengthen our protection against terrorist attack; and 
•	PREPARE: to mitigate the impact of a terrorist attack 

The CONTEST strategy reflects the current assessment of terrorist threats and the Government’s revised security and counter-terrorism policies.  The strategy covers all forms of terrorism, including the threat to Great Britain from International terrorism, Northern Ireland related terrorism and extreme right-wing terrorism.  

Operation Dovetail

· Since January 2019 the North West of England has been one of the parts of the country piloting a local authority led approach to Channel. The pilot does not change the process for Channel referrals, but it does change where some of the functions of the process are managed. The police remain key partners in Channel and core members of the Channel Panel. The police own any counter-terrorism (CT) risk, and undertake tasks that require their specific skillsets and powers. The local authority holds the risk for non-CT safeguarding concerns in all cases. 

· Under Operation Dovetail, Channel cases are across Greater Manchester are managed by a team of Channel Co-ordinators hosted by Manchester City Council on behalf of the ten Greater Manchester districts. They work closely with Channel Panel chairs and children’s and adults’ services in districts in managing Channel cases.



















Appendix 5
HBV wheel developed by Project Choice














































Appendix 6
Indicators someone may be at risk of Forced Marriage
Education: 
· Absence or persistent absence – requesting extended leave of absence or failure to return 
· Surveillance by siblings or cousins at school or college 
· Decline in behaviour, engagement, performance and punctuality; poor exam results
· Not allowed to attend extra-curricular activities; prevented from going to further education 
· Sudden announcement of engagement to a stranger 

Health: 
· Accompanied to doctors or clinics 
· Self harm; attempted suicide; eating disorders; depression; isolation; substance misuse 
· Early or unwanted pregnancy 

Family History: 
· Siblings forced into marriage; early marriage of siblings; self harm or suicide of siblings 
· Death of parent; family disputes 
· Running aware from home; unreasonable restrictions (kept at home, house arrest, financial restrictions)

The ACE process for all students requesting a holiday/ 1 week or more off.

School must be informed of ACE’s concerns.

Please use this set of questions and process that will hopefully highlight early signs that a forced marriage may be happening

	What is the reason for the break/holiday?
Who is travelling?
What dates are they going/returning?
Where are they travelling to address or specific region?
Contact number for responsible adult? (area code)

Do not mention marriage or forced marriage.

This needs to be used whenever ACE receives any communication that any student’s (all ethnicities, male, female & SEND students) are requesting time off for a holiday/absence longer than 1 week. 

Ask the questions. discuss with safeguarding lead, where it will be picked up and decided if further info needs to be gained and passed over to the relevant service.

 








Appendix 7
FGM Mandatory Duty
New duty for health and social care professionals and teachers to report female genital mutilation (FGM) to the police.

What is the new duty?
On 31 October 2015 a new duty was introduced that requires health and social care professionals and teachers to report ‘known’ cases of FGM in girls aged under 18 to the police. 

For example, if a doctor sees that a girl aged under 18 has had FGM they will need to make a report to the police. Or, if a girl tells her teacher that she has had FGM, the teacher will need to report this to the police.

What will happen after the case has been reported to the police?
FGM is a serious crime and the police will need to investigate each reported case appropriately. The police will work with social care professionals to make sure that the girl is safe and her needs are put first. 

Why is it being introduced?
When a girl has undergone FGM, a serious crime has taken place so it is very important that the police are involved as soon as possible. This will make sure that a proper investigation can take place. 

The purpose of the new duty is to help make sure that professionals have the confidence to confront FGM and to help increase the number of referrals to the police so that cases can be investigated appropriately.

What the new duty won’t do
It doesn’t mean that police will take action without consulting appropriately with social care professionals and other relevant professionals.

It won’t require professionals to report cases to the police where they suspect FGM may have been carried out or think a girl may be at risk. The duty also doesn’t apply to women aged 18 or over. Professionals will follow existing safeguarding procedures in these cases.

Summary: Mandatory reporting of FGM* Duty applies to regulated health and social care professionals and teachers in England and Wales. Requires these professionals to make a report to the police if, in the course of their professional duties, they:• are informed by a girl under 18 that an act of FGM has been carried out on her; or• observe physical signs which appear to show that an act of FGM has been carried out on a girl under 18 and have no reason to believe that the act was necessary for the girl’s physical or mental health or for purposes connected with labour or birth.*introduced in Section 5B of the FGM Act 2003, as inserted by section 74 of the Serious Crime Act 2015.

Risk Factors:
The most significant factor to consider when deciding whether a girl or woman may be at risk of FGM is whether her family has a history of practising FGM. In addition, it is important to consider whether FGM is known to be practised in her community or country of origin. 

The age at which girls undergo FGM varies enormously according to the community. The procedure may be carried out when the girl is new-born, during childhood or adolescence, at marriage or during a first pregnancy. 

Given the hidden nature of FGM, individuals from communities where it takes place may not be aware of the practice. Women and girls who have undergone FGM may not fully understand what FGM is, what the consequences are, or that they themselves have had FGM. Given this context, discussions about FGM should always be undertaken with appropriate care and sensitivity.

It is believed that FGM may happen to girls in the UK as well as overseas. Girls of school age who are subjected to FGM overseas are likely to be taken abroad (often to the family’s country of origin) at the start of the school holidays, particularly in the summer, in order for there to be sufficient time for her to recover before returning to school.
 
There are a number of factors in addition to a girl’s or woman’s community, country of origin and family history that could indicate she is at risk of being subjected to FGM. Potential risk factors may include: 
· a female child is born to a woman who has undergone FGM; 
· a female child has an older sibling or cousin who has undergone FGM; 
· a female child’s father comes from a community known to practise FGM; 
· the family indicate that there are strong levels of influence held by elders and/or elders are involved in bringing up female children; 
· a woman/family believe FGM is integral to cultural or religious identity; 
· a girl/family has limited level of integration within UK community; 
· parents have limited access to information about FGM and do not know about the harmful effects of FGM or UK law; 
· a girl confides to a professional that she is to have a ‘special procedure’ or to attend a special occasion to ‘become a woman’; 
· a girl talks about a long holiday to her country of origin or another country where the practice is prevalent (see Section 2.3 for the nationalities that traditionally practise FGM); 
· parents state that they or a relative will take the girl out of the country for a prolonged period; 
· a parent or family member expresses concern that FGM may be carried out on the girl; 
· a family is not engaging with professionals (health, education or other); 
· a family is already known to social care in relation to other safeguarding issues; 
· a girl requests help from a teacher or another adult because she is aware or suspects that she is at immediate risk of FGM; 
· a girl talks about FGM in conversation, for example, a girl may tell other children about it (see Annex G for commonly used terms in different languages) – it is important to take into account the context of the discussion; 
· a girl from a practising community is withdrawn from Personal, Social, Health and Economic (PSHE) education or its equivalent; 
· a girl is unexpectedly absent from school; 
· sections are missing from a girl’s Red book; and/or 
· a girl has attended a travel clinic or equivalent for vaccinations / anti-malarial. 

Remember: this is not an exhaustive list of risk factors. There may be additional risk factors specific to particular communities. For example, in certain communities FGM is closely associated to when a girl reaches a particular age. 

If any of these risk factors are identified professionals will need to consider what action to take. If unsure whether the level of risk requires referral at this point, professionals should discuss with their named/designated safeguarding lead. 

If the risk of harm is imminent, emergency measures may be required. 

Professionals should not assume that all women and girls from a particular community are supportive of, or at risk of FGM. Women who recognise that their ongoing physical and/or psychological problems are a result of having had FGM and women who are involved or highly supportive of FGM advocacy work and eradication programmes may be less likely to support or carry out FGM on their own children. 

However, any woman may be under pressure from her husband, partner or other family members to allow or arrange for her daughter to undergo FGM. Wider family engagement and discussions with both parents, and potentially wider family members, may be appropriate.
Indicators that FGM May Have Already Taken Place 

It is important that professionals look out for signs that FGM has already taken place so that: 

· the girl or woman receives the care and support she needs to deal with its effects (see Annex F); 
· enquiries can be made about other female family members who may need to be safeguarded from harm; and/or 
· criminal investigations into the perpetrators, including those who carry out the procedure, can be considered to prosecute those who have broken the law and to protect others from harm. 

There are a number of indications that a girl or woman has already been subjected to FGM: 
· a girl or woman asks for help; 
· a girl or woman confides in a professional that FGM has taken place; 
· a mother/family member discloses that female child has had FGM; 
· a family/child is already known to social services in relation to other safeguarding issues; 
· a girl or woman has difficulty walking, sitting or standing or looks uncomfortable; 
· a girl or woman finds it hard to sit still for long periods of time, and this was not a problem previously; 
· a girl or woman spends longer than normal in the bathroom or toilet due to difficulties urinating; 
· a girl spends long periods of time away from a classroom during the day with bladder or menstrual problems; 
· a girl or woman has frequent urinary, menstrual or stomach problems; 
· a girl avoids physical exercise or requires to be excused from physical education (PE) lessons without a GP’s letter; 
· there are prolonged or repeated absences from school or college 
· increased emotional and psychological needs, for example withdrawal or depression, or significant change in behaviour; 
· a girl or woman is reluctant to undergo any medical examinations; 
· a girl or woman asks for help, but is not be explicit about the problem; and/or 
· a girl talks about pain or discomfort between her legs. 

Remember: this is not an exhaustive list of indicators. 
If any of these indicators are identified professionals will need to consider what action to take. If unsure what action to take, professionals should discuss with their named/designated safeguarding lead. 
Professionals subject to the mandatory reporting duty are required to report ‘known’ cases of FGM in girls under 18 to the police
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Power and Control


USING INTIMIDATION 
Having the local community leaders tell spouse the abuse is their fault  Customs are disguised as religion  Hiding / destroying important documents  taking jewellery and selling it  apologising to others for victims disobedience  collecting, displaying weapons  stalking


USING 
EMOTIONAL ABUSE
Belittling/calling victim names  Targeting victims parenting skills  Making fun of victims knowledge and education Making victims believe that they are incapable of directing their own life  Telling victims they must be quiet, dutiful and obedient to uphold family honour  Making victims believe that they are unable to please their partner  Not allowing them to see children


USING ISOLATION
The perpetrator acts as if they are superior over the victim and has the right to control their every movement, who they see and who they talk to, what victim thinks and what victim reads  Victims require permission to use  the phone, go shopping and visiting parents or friends


MINIMISING, DENYING 
AND BLAMING 
Directing children to lie about the abuse  Denying the abuse by calling it ‘discipline’ or underplaying it  Saying the victim caused the abuse  Telling victim that disclosing their views is against tradition and/or that community leaders will condemn them for reporting it 


USING CHILDREN
Children are told they are being beaten to prevent them becoming too westernised  Father threatens to get custody through family or religious court mechanism  Threats to take children abroad  Parents take children overseas and force them into marriage  Perpetrator teaches children/siblings to disrespect the victim 


USING MALE PREVILAGES 
Perpetrator's convinces victims that inflexibility extolled in cultural text require obedience in all matters  Victims opinions and aspiration plans are not given any importance and are told that they are too modernised which does not fit rules of their culture and/or beliefs


USING ECONOMIC ABUSE
Refusing to allow the right of the victim to get education or training  Refusing the victim to get a job  Demanding the victim to quit work  Taking victims wages  Not allowing access to the victims bank account  Making victims financially dependent 


USING COERCION 
AND THREATS 
Male perpetrators threatening to marry a second time if victim does not do what she is told  Perpetrators make excuses to beat the victim, stating it is allowed in their cultural beliefs  Threatening to leave the victim without any money  Spreading malicious lies about the victim  Tarnishing the victims name and reputation  Making the victim drop charges to preserve the family honour
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